5.07S - Cutting the budget

 
Objectives - to practice discussing options and making suggestions as to expenditures and budgeting

Trainer Notes

 


Discussion
How do you budget your expenditure? Do you have a strict budget?

What moment in your life has caused the biggest change in how you spend your money?

Chat
Using the following categories, how would you rate the following activities, objects or services?

  essential - necessary - I could do without it - a waste of time and money
1. clothes shopping

2. eating out in restaurants

3. holidays abroad

4. hi-tech gadgets

5. home Internet access

6. a car

7. a housemaid/assistant

8. alcohol

 

ROLE PLAY - Part 1
 

Role A

You are the Human Resources Manager in a microchip research and production plant. Times are hard with the recent economic downturn. Along with Human Resources, R&D is the company's highest cost. You have a meeting with the R&D manager to discuss options.

   • You believe now is not the time to invest heavily in R&D. It should be cut by 60%.

   • The important thing is surviving the economic downturn intact.

   • There were already job cuts last year. Morale is low and people are scared of losing their jobs.

   • You believe a 5% wage cut is better than reducing the work force.

 

Role B

You are the Research and Development Manager in a microchip research and production plant. Times are hard with the recent economic downturn. Along with R&D, Human Resources is the company's highest cost. You have a meeting with the Human Resources manager to discuss options.

   • You believe the company has too much staff and a lot of work should be outsourced.

   • You believe reducing the work force is the safest way to reduce the budget.

   • At the very minimum, older employees should be offered the choice of early retirement.

   • The R&D department is making some major progress and cutting funding is not an option for you.

Coming out of the economic crisis strongly is the best policy.

 

ROLE PLAY - Part 2
Your company needs to reduce its running costs by €1,000,000.

Look at the proposal below and decide how you are going to save the money:

 

	ESTIMATED SAVINGS
1. Cut the Research & Development budget:

by 5% €400,000

by 10% €800,000

2. Cut the Staff Training budget:

by 10% €200,000

by 20% €400,000

3. Cut the Advertising budget:

by 10% €350,000

by 20% €700,000

4. Stop all annual donations to charity:                                                                                                 

€100,000

5. Make the company security staff

redundant and outsource the work:

€150,000

6. Close the company health centre:                                                                                                  

€100,000

7. Cancel the plans to buy:

new production machinery €200,000

new computer equipment €150,000


 Role A

You work in the finance department. A trade union representatiove is going to call you to discuss the proposals above, one by one.

If you decide to make any cuts, decide who will be responsible for taking action and when it will be done.

Role B

You are a trade union representative, Call the finance department to discuss the proposals above.
