9.13L - How do I make a team gel?

 
Objectives: to use vocabulary about managing a team
 

Watch the video ‘Tips for managing smart people' from an interview with Jason Zander from Microsoft and then do the exercises:

Click on the following link to watch a video:

http://media.cnetnetworks.com.au/flash/MediaPlayer.swf?playlistPath=http://www.builderau.com.au/video/soa/Tips-for-managing-smart-people/0,2000066231,22450377p
Decide whether these sentences are true or false:

T F F T F
Question 1 - 

a) Hiring a team of developers and techies that are smarter than you is inevitable.

True
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False
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Question 2 -

Zander joined Microsoft at senior management level.

True
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Question 3 - 

As a manager you should always be 100% involved both in overseeing and participating.

True
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Question 4 - 
The key thing for Zander is letting everyone know what the value they are trying to deliver is and aggregate that value together.

True
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Question 5 - 

The problem with Microsoft tends to be at the engineering stage.

True
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Question 6 - Fill-In-The-Gap

Fill-in the gap(s) with the most approriate text:

	a bit past it    f

	fan of     b

	fear of poaching  j

	get your hands dirty  g

	in the pipeline   h 

	keep things on track.  a

	on paper  e

	take the reins   c

	to handle them  i

	Tweaking  d


We were fortunate enough to have an agenda, but everyone was so enthusiastic about the merger that it was hard to a)    
It would have been the best advertising campaign ever, if he was actually a b)                our products and wasn’t seen drinking the competitor’s brand!
When a company is out of control and going down the slippery slope, it takes a strong person to accept the position and c)           .
The CEO had no objection to us d.          the figures. e) he was going to “sett he world on fire”; in reality it was more of a smouldering!
We all thought he was f)      but his outstanding results proved otherwise. Sometimes, as manager, you have to roll your sleeves up and g)              .
She was keeping mum and wasn’t prepared to divulge any information, but we knew there was something big h                        .
I wouldn’t know how i)                     !  refuse to display the job title and contact information for any of my key personnel, through j)                      .
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